
 

Shire of Southmarch business meeting 12/28/22 

 

About 24 people attended the meeting or participated over Zoom. 

I. Call to Order – Wednesday, Dec. 28, 2022 
II. Approval of the minutes from Nov. 16 meeting 

Pol read the minutes into the record 

m/s/c: Elizabeth, Alaryn, carried 

III. Scribe election  

Looking for volunteers for Scribe and we’ll have election for Scribe next business 

meeting 

IV. Reports 
A. Seneschal’s Report – Ailin 

Ailin said 16-17 members attended Summits Service Collegium in November. He said 

the Summits officer moot was last Thursday. He said one of the big issues during Moot was our 

Exchequer account is still not available. The account is being held up at Kingdom level. Ailin is 

going to have to work with kingdom Exchequer on refunds of Shire expenses. 

Ailin is getting the paperwork in for officers in preparation for 12th Night. 

B. Exchequer’s Report – Louis 

The Shire bank account status: Louis said the account is held up at kingdom regarding 

getting paperwork to him. Kingdom is basically giving us the cold shoulder. Louis has been 

working on this since he took office, but has no more information. 

C. A&S Report -- Elizabeth 

Elizabeth wants to get more time than just after the business meeting. She proposed 

maybe the 2nd Tuesday of the month. Sven asked if is it possible to have this room twice a 

month. Ailin said he’ll ask. The other group has standing reservation for 4th Wednesday 

D. Marshal’s Report – Master Alaryn 

Master Alaryn said he did not have much to report. He came back from collegium and 

promptly got Covid, so he wasn’t able to get to work much on fighter practice insurance. 

Ailin said we need to give Kingdom 30 days notice for insurance on a practice location. 



E. Archery Marshal’s Report -- Broddi 

Klamath Community College hasn’t responded back. 

Kingsley Bowmen hasn’t responded. 

Try to contact Suzy’s Archery. Suzy’s charges fees and has a 20-yard range.  

F. Chatelaine’s Report – Briditte 

Nothing to report 

G. Social Media – Talithia 

Has created a TikTok for the shire. 

V. May Revel 
A. Event steward.  

Sven and Jade volunteered to be stewards because we were running up against a short 

wall. He said we need to have contract and deposit of within five months of event. He said he 

has two checks written by seneschal for site fee and contract. He said he took on as co-event 

sponsor a new person in the shire so they would learn how to steward an event. 

Temperance asked about the bid process. She said we need to backtrack and get the 

process to happen in the meeting so that everyone has a chance to take part. 

Sven asked how she recommended we move forward. Temperance said to open it up for 

volunteers to steward/co-steward. Alex volunteered to be event steward based on his experience 

as a steward for previous events. Sven moved for Alex to take over as event steward for May 

revel. Elizabeth seconded. Motion carries 

Richard is volunteered to be co-steward. Shelley wants to help with co-steward 

Principality will be there.  

Alex asked if we want to do Defender at May revel? He said we’re technically without a 

Defender. 

Sven moved to keep Defender at Frostbite. Elizabeth seconded. Motion carries 

Keith moves to hold Bardic on Frostbite 2024. Sven seconded. Motion carries 

 

B. Bardic Champion? 

Ailin moves to have a Bardic Champion. Sven seconded. Motion carries. 

Regalia: we need regalia made for Champion, like a book or a cloak 

Kathryn is interested in assisted in creating regalia. Trinity is interested in assisting. 

Ekat: if we have a bardic champion, what do we expect them to do?   

C. A&S Champion 

Is there an existing Champion? Is there regalia? 



Outgoing Champion will coordinate championship.  

D. A&S showcase? 
   

VI. Old Business 
VII. Future Meetings Schedule 

What does the bardic champion do? 

January 18? 

Ekat said summits events are 3rd weekends, so the 3rd Wednesday is always before a 

principality event. 

Ailin will confer with bank on possible schedule. 4th Wednesday is not available. 

VIII. Adjournment 

Elizabeth moved to adjourn. Alex seconded. Meeting adjourned at 7:42 p.m. 

There will be an A&S meeting immediately following the business meeting. 

 

 


