
Shire of Southmarch July Business Meeting: 
Meeting Agenda: 

I. Call to Order – July 19, 2023 
II. Approval of the minutes from previous meetings 
III. Reports 

A. Seneschal’s Report 
a. Frostbite Bids 
b. Volunteers for open Deputy Positions  

B. Exchequer’s Report 
C. A&S Report 
D. Marshal’s Report 
E. Archery Marshal’s Report 
F. Herald Report 
G. Chatelaine Report 
H. Social Media Officer Report 
I. Web Minister Report 

IV. 11th Night 
V. Fifth Wednesday August 30, 2023 
VI. New Business 
VII. Future Meetings Schedule 

A. Next two months Business Meetings 
a. August 16, 2023 
b. September 20, 2023 

VIII. Adjournment 


